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AVOID DISPUTES

The fi rst line of defence against construction disputes is 

to prevent them happening in the fi rst place. To help you 

avoid disputes, our experts will identify potential risks then 

recommend the procurement routes and contract structures 

most likely to make your project run smoothly. Our quantity 

surveyors, building surveyors, project managers, engineers 

and delay analysts will remain on hand throughout the project 

to avoid or prevent problems.

Each of our experts has the appropriate accreditation, the 

right level of experience and the specialist technical expertise 

to provide authoritative, actionable advice at all stages of 

your project. Each has the ability to grasp complex issues and 

clearly communicate solutions. Your assigned expert will also 

be able to call on the support of skilled colleagues throughout 

our worldwide network of EC Harris offi ces.

OUR INTERNATIONAL 
TEAM CONTAINS ONE 
OF THE LARGEST POOLS 
OF LEADING EXPERTS IN 
QUANTUM, PLANNING, 
PROJECT MANAGEMENT 
AND BUILDING SURVEYING.
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MITIGATE DISPUTES

Unfortunately, disputes can arise on even the most 

appropriately procured and managed projects. When they 

occur, our practical initiatives to lessen their effect can 

maintain project performance, avoid delays and prevent 

business interruptions. Our international capability, coupled 

with local support, local resources and local knowledge, brings 

the right combination of skills to produce a positive outcome. 

We deliver tangible, measurable economic benefi ts.

A rapid response can mitigate the effect of disputes. Our 

ability to deploy large skilled teams in global locations without 

delay can stop a dispute exploding into a long-running confl ict. 

Technology helps too. We embrace the latest developments 

in e-commerce and we’re committed to the use of effi cient IT 

systems, data management and modelling techniques. This 

blend of scale, speed, skill and technology helps us deliver a 

superior service.

WE DELIVER BUSINESS 
FOCUSSED OUTCOMES 
THAT ARE LINKED TO 
THE TIME AND COST OF 
PROJECTS, ACHIEVING 
A DIRECT IMPACT ON 
THE PROJECT AND 
ORGANISATIONAL 
PROFITABILITY.
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RESOLVE DISPUTES

If, despite everyone’s best intentions, a dispute escalates, you’ll 

normally need an Expert Witness to provide opinion evidence. 

In this case, our experts will respond with innovative 

approaches, management expertise, professional integrity and 

commercial acumen. We provide pro-active assistance for 

leading international law fi rms, Counsel and clients across the 

UK, Europe, the Middle East, Asia, North Africa and the USA.

Our experts know exactly what lawyers require. They have 

specialist training in legal procedure, relevant case law, 

damage assessments and the legal obligations of an expert. 

They’re skilled at report writing and follow coaching and live 

assessment sessions, and they’re adept at handling cross-

examination. Our experts also appreciate the importance of 

speed. The timely provision of opinions, based on relevant 

data, leads to well-considered early fi ndings.

KNOWING THEIR DUTIES 
AND RESPONSIBILITIES, 
OUR EXPERTS CONSTANTLY 
KEEP UP TO DATE WITH 
RELEVANT MARKET AND 
JURISDICTIONAL CHANGES.
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APPOINT THE 
RIGHT EXPERTS

With a team of over a hundred construction professionals, 

we’re confi dent that we can provide the right experts 

to prevent, mitigate and resolve disputes within your 

organisation. Members of our Contract Solutions team can 

also call upon the support of around 3000 colleagues in 

49 EC Harris offi ces. Around the world, our community of 

experts work together to share knowledge without the usual 

constraints of internal business unit barriers.

With unrivalled access to leading client organisations, other 

professionals and in-depth sector knowledge we can offer you 

and your advisors many extra benefi ts. Importantly, we can 

also provide independent experts accredited by us and by the 

Academy of Experts. Our approach and accreditation process 

ensures that you will always have a knowledgeable, credible 

and persuasive expert by your side. 

“I HAVE WORKED WITH 
EC HARRIS FOR SOME 
YEARS AND HAVE COME 
TO ACCEPT THAT THEY 
DO NOT TALK ABOUT 
HIGH PROFESSIONAL 
STANDARDS – THEY 
ACHIEVE THEM”.
MICHAEL COHEN, THE 
ACADEMY OF EXPERTS
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