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NMOBbILLUEHUE
IPDOEKTUBHOCT

MHOIO J1In A NNA4Y 3A CBOU MHBECTUPYA B HOBbIE PbIHKWU, KAKUM JOCTATOYHO JIN 9PDEKTUBHO
MATrA3UHbI? OBPA30OM A CMOI'Y OBECIEYUTDb PABOTAIOT MOU TOPIrOBbIE MJ1IOWWAAON?
COXPAHHOCTb CBOEIO BPEHAA?
YUTATb NOAPOBHO »> UYUTATb NOAPOBHO » UYNTATb NOAPOBHO »
KAK NMOBbICUTb 3®®EKTUBHOCTb KAK HAMPABUTb ONMEPALIMOHHBIE KAKMM OBPA30M KOHCANTUHIOBAA
PABOTbl MOEU LIEMA NMNOCTABOK? PACXO[Obl HA PEAJIU3ALINIO KOMMAHUA B COEPE HEABMWXUMbIX
BO3MOXXHOCTEW U HE NMPEBPATUTb AKTUBOB MOXET NOMOYb MHE B
MX TIPOCTO B 3ATPATbI? CEKTOPE PO3HU4YHOWU TOPIrOBIIN?

UYNTATb NOAPOBHO » UYUNTATb NOAPOBHO » YUTATb NOAPOBHO »
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- xosearmurne [IPOBIEMBI, C KOTOPBIMM
S Bbl CTAJIKUBAETECH — 9TO -
gricninun MPOBJEMbI, KOTOPBIE Mbl

3SAHUMAKLLKNXCA
posmanbim - PELLIAEM KA)KJJ,I:II/I OEHb O aontenn -
. HeOBUWXNMbIX co3aaHve 6peH,u,a
> KOMY 3TO aKTunBOB
MPUHECTTO Mbl OBECINMEYNBAEM 4 *

o HAUNYYLUUE PE3YIbTATDI,
[OCTYMHO? HATNPABJII449 HALLUA YMPABNEHVE CO3[0AHMUE
yCunmnAa HA nNoBbILLEHUE
IDPPEKTUBHOCTU NMPOEKTA -
B TEMEHUE EINO NOJIHOINO
XUSHEHHOIO LUUKIIA P i anmranete
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Hensuxxmumble akTuBbl =

= MarasuHbl = Odwuchl
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> KINOYEBBIE
BOMPOCHI

> KOHCANTUHI
B C®EPE
HEOBWXUMbIX
AKTUBOB -
YTO 3TO?

> KOHCANTUHI NO
HEBWXWUMbIM
AKTUBAM - 4TO
3TO 3HAYUT
ANS KOMMAHWUIA,
3AHUMAIOLLMXCS
PO3HWUYHbIM
BU3HECOM?

B&Q

LEXUS
SAINSBURY’S
HSBC

> KOMY 3TO
NMPUHECIIO
nonb3y?

> TOE 3TO
AOCTYINHO?
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AOOCTATO4YHO 1
IDOPEKTUBHO PABOTAIOT
MOW TOPIOBbIE MJIOWAON??

[nsa nnaHnpoBaHna 1 ynpaesneHusa Bawunm noptdenemM po3HNUYHbIX aKTUBOB,
B LleNsiX ycnewHoro pa3sutus Bawero 6usHeca, Mbl ucnonb3yem crnegytomne
WNHCTPYMEHTBI:

= |[Acnonb3oBaHue yHI/IKaJ'IbHOIZ CUCTEMBbI c6opa M aHanumsa MH(bOpMaLIMVI no
HeEABMWXNMbIM aKTUBamM

= Co3gaHue 1 npumMeHeHne ctaHaapToB 3PHEKTUBHOCTU UCNOMb30BaHMUS
nnowagen

" Onpep,eneHMe naearbHbIX COOKOB OOroBOpoOB apeHdbl AnA onpeaeneHHbiX
onepaunoHHbIX egnHnL, B COOTBETCTBUN C Tpe6OBaHI/I$|MI/I PbIHKa

= OnpepgeneHne OCHOBHbIX CTpaTerunii No oNTUMMU3aLIMK U3BbITOUYHBLIX
NPOCTPaHCTB

= OnpepgeneHve akTMBOB, UCMOMb3YIOLLNXCHA B HENOMHOW Mepe, pa3paboTka
CTpaTerui no yBenuyeHuto CTENEHN UX UCTONb30BaHUS

= [lepeoanyeckunin 063op npasusi HANOroo6roXeHNa Ha NpeamMeT nx
aKTyanbHOCTU, B LieNsiX ONTMMU3aLny oTAaum oT akTUBOB.

//' -
“HA OOHA ,U,PYFAFI KOMI'IAHI/IFl
HE MOXET CPABHUTBCA C
NC XAPPUC MO KAYECTBY
NMPEOOCTABNAEMbIX
PELIJEHI/IVI CMNOCOBHOCTb
,EI,AHHOI/I KOMMNAHUA
OKA3bIBATb YCIYITU HA
BbICOYAULLEM YPOBHE
No BCEMU MUPY - TYPLIUA,
KI/ITAM POCCUA, PPAHLINA,
I/ICI'IAHI/IFI I'IOJ'IbLIJA "
BEHI/IKOEPI/ITAHI/IFI - HE
MMEET CEBE PABHbIX”
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soroce. ~ IHBECTUPYA B HOBbBIE
wicarr — PbIHKA, KAKUM OBPA3OM
kememomex A CMOI'Y OBECTEYUTD
T COXPAHHOCTb CBOEIO

HEOBWXUMbIM
AKTUBAM -4TO

BPEHOA?

a;r.lg ?(gﬁnqnvgwﬁ Toproeas nnowagpb - Baw camein ueHHbIn akTe. Okpysatowas obcTaHoBKa B
3AHI/IMAIOLI.II/IXC’$| Mara3uHe BaXxHa He MeHbLUe, YeM ypOBEHb 0OCMYXMBAHUA KIIMEHTOB 1 Hanu4une
PO3HUYHbIM “npaBunbHOrO” NpoaykTa Ha nonkax. NoHnmas ueHHocTn Bawero 6peHga v To, S
BUA3HECOM? YTO UMEHHO Bbl XOTUTE NPeanoXnTb KNneHTam, komnanus MIC Xappuc nomoxet S :
B&Q :npzllik;c“ﬁ%in::&omsz;zras?nmsoBaTb Balum KoHUEenumn Ha Apyrux pbiHKax c “HALU OI-I blT PAEOTbl C MC
;i)l(I\LIJSSBURY’S UTto Mbl genaem gns Toro, 4Tobbl 06ecnevnTb KOMMEPYECKNIA yCnex: )y(cA:E)BFMMC II;Ig-lISggl:l::llEBAEA-Il-:l :Ig
HSBC = (Ob6ecneynBaeM NMOsHYH COrnacoBaHHOCTL B paboTe koMaHabl No 2 'u‘
NPOEKTMPOBAHMIO U KOMaHAbl MO peanuaawum npoekTa KOM FIAH Mﬂ OKA3b|BAET
ﬁgl\mllzéigj_(l)o = O6ecneynBaeM NnonHoe noHnMaHme “obenx CTopoH meganu” B NMNAHE PEAI M3AU,V|M
Nnonb3y? = ObGecneynBaeM He TOJMbKO YCMELIHOE YNpaBIieHNne NPOEKTOM, HO Y COXPaHHOCTb ME)KHYHAPOHHle
cTaHgapToB Bawero 6peHaa B MarasnHax, paboTaroLlmx Ha yYCIoBUsaX
e 570 CTanaapTo) NPOIrPAMM PA3BUTUA
AOCTYMHO? = Peanusauus nporpaMm Ha permoHasibHOM YPOBHE, NoAAepKKa OT PO3HMLI Horo 5M3H ECA M
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npencrtaBnUTesNbCTB Halen KoMnaHuu, pacnonoXXeHHbIX No BCEMY MUPY

= |Acnonb3oBaHue 3HaHUS MECTHOIO PbIHKa, BO3MOXXHOCTb CHMXXEHUA PUCKOB,
XapaKkTepHbIX A5A TOro nim MHOro pernoHa.

COBNIOAEHUA BbICOKUX
CTAHOAPTOB BPEH[A,

YHUKATIbHbI”

LEeEaAUS
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KJITIOYEBbIE
BOMPOCHI KAK NMOBbICUTb
woicammr  9OOEKTUBHOCTL PABOThI
segemanex — MIOEW LLEMA NMOCTABOK?
-4TO 3TO?
Korpa 3axo4uT peyb 0 nporpamMmme pasBUTUS PO3HUYHOW CETU, HE BaXXHO,
KOHCANTUHI" MO cTpouTe Bbl HOBblEe MarasuHbl UM MOAEPHM3MPYETE MMEOLMECS, peann3oBaTb
RE.I'E."VBIBM;KMMMHM MPOEKT C MMHMMAarbHbIMK 3aTpaTamMun NPy MUHUMAarbHbIX CTPOKax - 3ajava
YyToO 3TO 3HAqUT BCerga CrioXXHas.
gﬂﬂ%ﬁﬂgﬁﬂ'}éﬂ Yrto Bam moxeT gatb IC Xappuc:
PO3HUYHbIM = boratenwmnii onbIT yNnpaBreHnst U peanusaumm NPpoOeKTOB B CEKTOPEe
BU3HECOM? PO3HMYHOro bmsHeca
B&Q = [locTyn K LeHTPY NepefoBbIX TEXHOMOMMIA MPOrpaMMHOro yrnpasneHus,
Nonb30BaHNE KOTOPLIM MNO3BOSINT NOBLICUTL 3 EKTUBHOCTL BCETO
LEXUS nopTdens NnpoeKkToB HEM3MEHEHHOM
SAINSBURY'S * VIHCTpYMEHTbI CONOCTaBUTENBHOIO aHanu3a, BblAENsoLe BO3MOXHOCTH NMEPBOHAYAIIbBHOM
HSBC ﬁ”"Gy”y”L”e””“ BIOOXXETE Mbl NMNOJITYYUIN
= [Myb6okune 3HaHUA ynpaBneHus Lenbio NOCTaBOK Yepes ynpasreHne
ﬁg”ﬁggﬁo KaTeropusimu, 4To NO3BOSIUT CHU3UTb 3aTpaThl U BHEAPUTb MHHOBaLUN B NOJIb3OBAHUE
nonb3y? = [Iporpamma, cneumansHO pa3paboTaHHbIA TEXHONOMMYECKUA MHCTPYMEHT BO"bLUEE KQHMLIECTBO
e Ha Ga3se VIHTepHeT, KoTopasi NO3BONUT U3MEPATb 9PPEKTUBHOCTL U nom EU.',EHMM, UEM
NpefocTaBnUT OTYETHOCTbL MO MPOEKTY B PEXUME pearnibHOro BpEMEHMU.
OOCTYMHO? MMAHUPOBAIN, U BCE 3TO
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BJIIATOOAPA CPEOCTBAM,
CIOKOHOMJIEHHbIM C
MOMOLLBIO NMPOIPAMMBI,
PASPABOTAHHOU
KOMIMNAHUEN UC XAPPUC”

Sainsbury's
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> KINOYEBBIE

KAK HAIMNPABUTb

BOINPOCHI
wsicammr  ONEPALUMOHHBIE PACXOObI
wememomex — HA PEAJTIUSALNIO
LD BO3MOXHOCTEU U HE
KOHCANTWUHI NO
senemamen. MMPEBPATUTb UX MPOCTO
AKTUBAM -
sroorosnamr B SATPATDI?
Ansd KOMMNAHUN,
ggg””{?ﬁ%”xcg OnepaunoHHoe yTnpasreHme noptdenemM akTuBoB - 06nacTb, KoTopas
BU3HECOM? MOXeT noTpeboBaTtb GOMbLIEro BHUMAHUS, YEM TOro TpebyeT aencTyroLee
3aKoHO4aTENbCTBO.
B o /6 x “KOMMAHUNA UC XAPPUC
LEXUS oMnaHus appuvc npegoctaBuna HECKOMBbKUM NPeayCMOTPUTENbHbIM
SAINSBURY’S KIMEeHTaM KOHCynbTauumn no nogaepXKaHuio X akTUBOB Ha JOMKHOM BbICOKOM HOMOFHA COKPATMTb
ypOBHE. HEMNPEOBUOEHHbBIE PACXOAObI
HSBC YT0 BbINO caoenaHo: HA OECHY)KM BAHWUE Dao
ﬁg'\m"zéagﬁo = AKTMBHbIN NOAXO[ K YNPaBreHWo akTuBamu Hyn;l, TOPrOBbIE HHOLU.ADM
nonb3y? = HBecTuUMM C Hanbonee aPHEKTUBHON SKOHOMUYECKON OTAAYEN CTA"M PABOTATb J'IY‘-ILLIE,
rOE 3TO = lccnegoBaHus, cnocoOCTByOLWME NPUMEHEHMIO aKTUBHOIO NOAX04a B NiaHe YEM KOFD,A-”MEO”
AOCTYMHO? TEXHUYECKOro 06CNyXMBaHMA U NogAepXKKE akTUBa B MCNPABHOM COCTOSIHUN
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= CokpalleHue 3aTpaT Ha LieMnb NOCTaBOK METOAOM YNpaBlieHUsl KaTepornsmMm

= [locTossHHOEe OGHOBMEHUE NOPTAENS, YTO NOMOXUTENBHO CKa3biBaeTCs Ha
€ro JOX0QHOCTMW.

HSBC <)
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KOHCAITUHI MO
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AKTUBAM -
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AnsAa KOMMNAHUMN,
3AHNMAROLLMXCA
PO3HUYHbIM
BU3HECOM?

KOMY 3TO
NMPUHECIIO
nonb3y?

rOE 31O
AOCTYINHO?

property@echarris.com

echarris.com/retail

HALLIN
KIIMEHTDI

(A Sainsburys HSBC X» f \ _[ \

John Lewis CI’t\I fikER) §|\/I S (9

Carrefour

<V

I N F I N I T 1

clamingdales

SELFRIDGESZC2  ASIMA  KING/ISHER .
orange”

TESCO T

_

kMK JESSOPS

% BARCLAYS

Deutsche Bank

Waitrose

Lloyds TSB

g% RBS mothercare narvey nichois  GREGGS PRIMARK H@@Qfg



www.echarris.com
mailto:property@echarris.com
www.echarris.com/retail



mailto:property@echarris.com

